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Hilltop School Academy Council Meeting 
Friday 19 July 2024 at 10:00
 Hilltop School


	Those Present: 
	Role:
	Initials:

	Paula Williams 
	Executive Regional Director - Chair
	PW

	Sharon Biggin
	Governor – Wellbeing Link Governor / Vice Chair
	SB

	Fiona Featherstone (via Teams)
	Governor
	FF

	Sacha Schofield 
	Interim Headteacher
	RMu

	Rachel Parkin
	Community Governor 
	RP

	
	
	

	Also Present:
	
	

	Renata Robins
	Governance Clerk
	Clerk

	
	
	

	Apologies:
	
	

	Gaynor Higham
	Support Staff Governor
	GH

	Ruth Milburn
	Governor - Wellbeing & Behaviour Link Governor 
	RM

	Sandra Rosado
	Parent Governor – T&L Link Governor
	SR

	
	
	

	No Apologies:
	
	

	Catherine Tansey
	Parent Governor
	CT





	1.	APOLOGIES FOR ABSENCE
	Actions

	0. To receive apologies for absence
 
Apologies were received for GH, RM, SR.


	

	1.2.	To accept apologies for absence

Apologies were accepted for GH, RM, SR.

	



	2. 	BEST WE CAN BE AWARDS
	

	2.1.     Presentation to Staff Nominee(s) 
	
SS confirmed the award would be presented to Claire Moss for her outstanding contribution to the school community.  CM had worked tirelessly during the year to promote the use of Makaton across the school.

Action: to be presented her award in a Celebratory Assembly.  

	



Action:
SS
Summer 2024  

	3. 	 ITEMS OF URGENT BUSINESS
	

	3.1.    Chair to determine any items of urgent business

None.

	

	3.2.    Confirmation of term of office – Sharon Biggin (Vice Chair)

The term of office for SB ends on 31/08/2024 and Chair recommended the reappointment of SB for a further four-year term of office, expiring on 31/08/2028. 

The academy council unanimously approved the re-appointment of SB for a further four-year term of office from 01/09/2024 and as Vice-Chair, with one abstention by SB.

Action: Clerking Services to facilitate GIAS updates and DBS check renewal as appropriate.
 
	







Action:
Clerking Services
20/07/24

	[bookmark: _Hlk172641719]3.3.    Confirmation of new staff governor - Zara Skidmore

Governors accepted the confirmation of the new staff governor, ZS, for a four-year period from 19/07/24.

Action: Clerking Services to facilitate GIAS updates and DBS checks as appropriate.
 
	


Action:
Clerking Services 
20/07/24

	3.4.    To accept the resignation of co-opted governor - Rebecca Turnbull

Governors accepted the resignation of co-opted governor, RT, and thanked her for her service to the academy committee.

Action: Clerking Services to facilitate GIAS update as appropriate.

	


Action:
Clerking Services
20/07/24

	4.	DECLARATION OF INTERESTS-
	

	4.1.	Individual Governors to declare any personal, business or other governance interests on any item on the agenda

Sharon Biggin declared, in the interests of transparency, that she was 
· Chair to Maltby Town Council.  She offered her services in that capacity and would be happy to support school events.  
· Trustee on The Landfill Trust. 
	

	5.	HILLTOP SCHOOL LOCAL GOVERNING BODY MINUTES 
	

	5.1.	To approve the minutes of the following meeting: 

The minutes of the meeting held 24 November 2023 were approved as a true record with no amendments.

	




	0. Review of Action Tracker

The outstanding actions on the tracker were reviewed and updated.   

Visit of National Education Consultant to Forest View
Chair informed governors that there was not enough time to invite governors to this visit. It was a very successful but rushed visit which had to be rearranged looking at Post-16 across the Trust and there may be some follow up visits from other people.  The consultant was very impressed and highlighted how beneficial it was for young people to move away from the school setting.  

Updated SIP & School SEF – Arrangement of Autumn Briefing Session
It was agreed to arrange this after school on a Wednesday in the autumn term.

Action:  SS undertook to arrange the date for governors to come into school to meet with her.
 
	












Action:
SS
Autumn Term


	0. Matters arising from the Minutes

None.
	




	6.	ITEMS TO BE CONSIDERED
	

	6.1.     Headteacher Report

The Headteacher’s report had been shared with governors in advance and was available on Governor Hub.

SS took the opportunity to formally record on behalf of the Nexus Trust and governors, RMu’s dedicated hard work at Hilltop School and wished him well in his new role at Fountaindale School.

SS confirmed that starting in September 2024, she would be present in school five days a week working as Interim Headteacher until a replacement was appointed.   The national advertisement for the position had been posted, with a closing date of 9 September.  Interviews were scheduled for 25 and 26 September.  Early indications were positive, as there had been significant interest in the position.

SS updated the governors on the current status of The Big Build Project, mentioning that the Schedule of Works was still pending, although various surveys had already been conducted.

SS took governors through her Headteacher’s Report, noting the salient points and invited questions.
RP asked if either of the two deputies had applied for the headship?
SS stated that they had not, they love the jobs that they currently do.  They were not interested in the strategic side of the position.

SB stated that they worked very well together.

SS stated that a staff wellbeing group was being set up.

SB stated that she had previously discussed staff well-being with RMu and had planned to conduct a short consultation with the staff, but unfortunately this never materialised.  SB said that she intended to come into school to conduct a brief consultation to ensure staff felt involved and appreciated, but it didn't happen.

The Chair thanked SS for her Headteacher Report which very succinctly pinpointed where the school was and her summary of the key points.   The Chair invited questions.

SB noted that SS had clarified roles and responsibilities but asked if SS was overloading the workload of the two deputies?
SS reassured that she would be managing their workloads.  SS would take the consultations role from Claire and additional areas off others.  Since behaviour and safeguarding were interconnected, she would also oversee those aspects.

SS continued that for Joanne an assistant to the Assistant Head would be added increasing her team's capacity.  For Claire, Vicki would be brought into her team and adding a new behaviour support person.  This would relieve Claire of some duties and increase her capacity.  With a more devolved leadership team, the new School Resource Manager (SRM) would handle Stage 1 HR issues, and the Senior Leadership Team (SLT) would manage return-to-work processes.

SB asked why Hilltop was employing Assistant Heads when it was struggling with staffing?
SS explained that the school could not continue as it was because it lacked the leadership capacity needed to drive improvement and ensure staff connectivity and well-being. These appointments were internal, uplifting the existing team.

The Chair added that SS had highlighted the quality of Hilltop's staff and noted this as an opportunity for them to contribute at a higher level, helping to rebuild the school community.

SS stated that everyone spoke highly of the two deputies and their incredible work, but they lack time to visit lessons and walk around school affecting culture.  Visible leadership was crucial, and nothing was more important than having leadership actively engaged.

RP asked, as one of the areas requiring improvement was subject leaders’ knowledge, what were SS’s plans to increase subject leaders’ knowledge?
SS stated that there were some vacancies as people had left.  SS was recruiting internally for a TLR in Maths as it was a big area across school.  Gwen’s role was being split and she would retain her TLR for Communication and a TLR would be offered and developed for Reading, phonics and writing.  Expressive Arts was Zara’s as well as Understanding the World.  Whoever gets the Assistant Heads roles, there would then be vacancies and we will then have to improve their subject knowledge.  Writing - Squiggle when you Wiggle – is a new area which is being developed and developing staff knowledge in that so that they can pass that through to everyone else.  Nexus central staff have also been working with staff at Hilltop to model good practice which would continue into next year so that staff could disseminate that knowledge. 

RP asked if this was through staff meetings, etc?
SS acknowledged that, yes, it would be and getting staff into classrooms for coaching and mentoring.  There were some amazing staff with some very good practice and that needed to be showcased to other staff.

The Chair and SB agreed that this would improve the community feel by supporting each other, learning together.

SS announced that she has been approved to become an Ofsted inspector and would be out of the school for eight days in September for Ofsted training. The Chair emphasised the importance of enhancing leadership and subject leader capacity, stating that headteachers needed to be able to work off-site at times.  Schools must function effectively without the head present, as their role often involved responsibilities beyond the school premises.

6.1.1 Appendix 1 - Updated SIP

Verbal update received.  Health check to inform the SIP. 

6.1.2. Appendix 2 – School SEF

Verbal update received.

SS was working to update the SIP and SEF to present to governors in September and staff as these documents were of shared ownership value.

	






































	6.2     School Dashboard Summary

Report received for information and to be reviewed in September with the school’s EAP. 

	




	6.3     Budget Report

Report received.

	



	6.4     Next Year’s Budget and Staff Structure

SS confirmed that there were funding issues with Hilltop and the budget was in deficit this year and last.  Moving forward, a balanced budget had been set.

	
 

	6.5    Cabinet Member & MPs’ Feedback from Pupil Parliament

Already reported above as part of the Headteacher Report under Item 5. Personal Development.  Reported on verbally by SS, however, she stated that it came out quite strong in the health check.  

	

	7.	TRUST MATTERS
	

	7.1.   Trust Verbal Update of Key issues

The Chair informed the governors that Enterprise Works was now the headquarters for the central office staff and had been officially opened.  It was also accommodating post-16 students, utilising the entire building for educational purposes.  

A couple of new sponsored schools would be joining the Nexus MAT family in September.

	

	7.2.   Register of Interests – Annual Review

Guidance notes were circulated in advance to help governors make their declarations of interest and other confirmations online via Governor Hub.  The Clerk demonstrated to the governors how quick and easy it was to complete this process.

	

	8.	ANY OTHER URGENT BUSINESS
	

	8.1.    To consider any other urgent business agreed by the Chair 

None.
	




	9.	CONFIDENTIALITY & RISK
	

	9.1.     To consider the confidentiality of any items discussed during the meeting

The Chair emphasised the importance of confidentiality, stating that everything discussed at the meeting must remain confidential.

	




	10.      DATES OF NEXT MEETING
	



	Friday 22 November 2024
	10:00 – 12:00
	Hilltop School

	Friday 21 March 2025
	10:00 – 12:00
	Hilltop School

	Friday 27 June 2025
	10:00 – 12:00
	Hilltop School



Minutes approved 

	CHAIR
	SIGNATURE
	DATE

	
	
	




	Nexus Multi Academy Trust. A Private Ltd Company. Registered in England & Wales. Company Number: 10075893. 
Registered Office: Hilltop School, Larch Road, Maltby, Rotherham, S. Yorks, England, S66 8AZ. A charitable company.
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